1. Onucanue NpoeKTa pa3BUTUA

Ne IIpuopurernoe HaunmenoBanue Iean npoexrTa Ilepuona PykoBoan
/| HanpabJIeHHe Pa3BUTHA MpoeKTa peajau3anu TeJlb
J1(0]0) U NMPOEKTA | NPOEKTa
1. | Pa3Butue kaaposoro | ['pynna Cozgate k 2025 romy rpynmy mnemarorudeckoro | 2023 -2025 | Kanununa
noreHuuaita KocTpoMcKkoro | neaarorn4eckoro npoekTupoBanuss «CeapMol  Kypc» U 00eCleuuTh E.O.
MOJIUTEXHUYECKOTO MIPOEKTUPOBAHUS BoBjieueHue He MeHee 30% negarornyeckux pabOTHUKOB
KOJIEDKa «CenpMoH Kype» B IipodeccHOHabHBIE caMooOydaromecs coolmecTna

2. ITacnmopt npoexkra «I'pynna negaroru4eckoro npoekTupoBanus «CeabmMoi Kype»
2.1.  OcHOBHBbIE OJIOKEHUSI

HaumeHoBaHue npoekTa (1M0JIHOE) ['pynna negarorndeckoro npoekTupoBanusi «CeIbMOi Kypey
HanmeHoBaHMe nmpoeKkTa (COKpPAIIEHHOE) Cenbmoii Kypc
Cpok HaYaj1a 1 OKOHYAHUS MMPOEKTA 01.01.2023 —31.12.2025

2.2. Ieas u noka3areu npoekra «I'pynna nexarornyeckoro npoekruposanus «CeabmMoi Kype»

[ems mpoekra | Co3xatk k 2025 roay rpymniy neaaroruyeckoro nmpoektupoBanus «CenpMol Kypey» U obecrieunts BopieueHue He menee 30%

MeJJarOrHIECKUX pabOTHUKOB B MpodeccroHaabHbie camoobyuatomuecs coobmectra (I1ICC)

IToka3arenn Tun bazoBoe Ilepuon, roa
nokasareJjs 3HaYeHHe 2023 2024 2025
Iokazaresm | Jlons paboTHHKOB, BOBIeYEHHBIX B [ICC IleneBoit 0% 10% 20% 30%
NPOEKTAa H MX | BHeceHbl U3MEHEHUSI B OKAa3aTeId KOHTPAKTA IleneBoit HET HET Jia Ja
3HAY€HUsl N0 | Jlonss MEJaroroB, Yy4YacTBYIOIIMX B KOHKYpCHOM cHCTEME Ha | AHQIUTHYECKUH 10% 10% 15% 20%
roxam pPETMOHAILHOM M (heepalibHOM YPOBHE

Jlons mejaroroB-HaCTaBHUKOB AHanuTU4eCcKuit 10% 10% 12% 15%

Jons pyKkoBOOSIIMX W TEJarorndeckux pPaOOTHUKOB, BOBJICUEHHBIX B | AHAJIUTHYECKUI 10% 11% 13% 15%

MEpPONPHSTUS TIO PAa3BUTHIO KaJpOBOrO TMOTEHOHATIa B KadyecTBE

OpraHu3aToOpPoOB

Pa3paborana u peamn3oBaHa mporpaMMa IS TPHUBICUCHUS W | AHATUTHYCCKUN HET HET Ja na

TPYAOYCTPOKCTBA B KOJIIE/PKE MOJIOJIBIX IEJIarOroB




2.3. YuactHukHu npoekrta «['pynmna negarorn4yeckoro npoekTupoBanus «CeabMoil Kype»

Ne i/ PoJib B mpoekTe DOUO Jo/KHOCTH

1 PykoBonutens npoekra Kanununa E.O. 3am. aupekrTopa no YP

2 AJIMUHHUCTpATOp NMPOEKTa [Toneraesa H.A. METOAUCT

3 Y4acTHUK ITPOEKTa Hoxwnna H.A. 3am. mupekropa mo YIIP

4 VYyacTHUK ITpoeKTa ITenaroru-nacraBauku [1ICC [IpenonaBarens

5 Y4acTHUK NPOEKTa IIpenomaBaTenu u MacTepa KoJuiemaKa IIpenonaBaTenu U MacTepa KoJuiemaKa

2.4. Mexanm3mbl peaan3anun nNpoexkTa «I'pynna nexarornueckoro npoekruposanus «CeabmMon Kype»

Peanuzanms ITPOCKTA OCYIICCTBIACTCA C UCITIOJIB30BAHUEM MEXAaHU3MOB!

HOPMAaTHBHO-TIPABOBOE OPOPMIICHHE MPOEKTA B OPTaHU3AIINY;

TUTAHUPOBAHUE PeaTH3alliy IPOSKTA U YIIPABICHHUS;

opraHusarys padoThl 10 MPOEKTY C YIETOM BBIOPAHHBIX BHUJIOB JCSITEILHOCTH,

obecrieueHre pecypcamu (MaTepruaibHO-TeXHIIecKas 6a3a, puHaHCOBOE CTUMYIMPOBAHIE, KAIPOBOE 00CCTICUCHHE).

Peanuzarust mo mpoeKTy B KOJIISKE MTPOU3BOAUTCS MOCIICOBATENBHO, IO JIBYM KOHTYpaM, 00SCIICUUBAIOIIMM BHEIIHIO ¥ BHYTPEHHIO MOJICPKKY
BCEX MPOLIECCOB.
Pabota ¢ BHEWIHEH Cpeoii — 3TO NIEATEIHLHOCTD, HAIIPABJICHHAS Ha 00€CTICUeHNE TIOIICPKKH TIPOCKTA!

UHQOPMAITMOHHOE OCBEIeHNE (HAYAIbHBIN 3Tal — IPUBJICUCHHUE YIACTHHKOB IPOEKTA, TPOMEKYTOUHBIE OTIOPHBIC TOUYKH — HHPOPMUPOBAHUE O XOJIC
NPOEKTa, PUHATBHBIN 3TAll — OTYET O pe3yJbTaTax);

B3aumozeiicteie ¢ kimoueBbiMu maptaépamu (OI'BOY IO «KOWPO»; BY3s1 r. KocTtpomsl, 0o0ydaronue cTyIeHTOB-TIOTEeHIIMATbHbBIX
IpernoiaBaTeseil; Mpou3BOACTBEHHbIE OpraHU3alMu-IapTHEPHI);
MIPUBJICUCHUE PECYPCOB M IKCIIEPTOB I OKA3aHUS TONACPKKH, 00YUICHHS TpEeIioIaBaTelie, OIICHKH pe3yJIbTaTOB MPOCKTA.

Pa60Ty C BHEIIHEH cpe):[oﬁ OCYHICCTBJIAIOT: aIMUHUCTPALIUA KOJUICI KA, PYKOBOAUTCIIb U AAMUHUCTPATOP MPOCKTA.

PabGota ¢ BHyTpeHHEH cpelioil — BCs JIeATeTbHOCTD, HANIPABJICHHASI Ha MOJIZICpIKaHie IPOCKTa BHYTPH KOJIIEKA:

WHGOPMAITMOHHOE OCBEIICHNE (HAaYaIbHBIN dTal — co3/laHue pabodeii rpyIIbl, MPUBICYCHNUE YIACTHUKOB MTPOEKTa, TPOMEKYTOUHBIE ONIOPHBIC TOUKH:
UHQOPMUPOBAHHE YIACTHUKOB O XOJI¢ TIPOEKTa, (PMHAIBHBII ATAIl — OTYET O pe3yNbTaTax);

B3aUMOJICHCTBHUE C YIACTHUKAMH MTPOEKTA B XOJI€ MEPOIIPHATHH (JIMUHBIE BCTPEUH, TIOATOTOBKA K MEPOTIPUITHSM Ha BHYTPEHHEM U BHEIITHEM YPOBHE);
00yJeHHEe MeTarornIecKuX paOOTHUKOB.

Pa60Ty C BHyTpeHHCfI cpeﬂoﬁ OCYHICCTBIIAIOT: aAMUHUCTPALIUA KOJUICIPKA, PYKOBOAUTCIIb U aAMHUHUCTPATOP IMMPOCKTA, YUACTHUKHU MPOCKTA, AKTUBHBIC
MMPpEACTABUTEIIN NEAArOrn4€CKOro KOJIICKTHUBA, IICUXO0JIOT, HACTABHUKHU — YYAaCTHHUKHU IIPOCKTA.

IMpoekt «I'pynmna negaroruuyeckoro npoekTupoBanus «Cenbmoil Kypc» B KocTpOMCKOM MOTUTEXHUYIECKOM KOJUIEKE PEaTH3yeTCsI 110 CIICTYFOIIIM
HaITpaBJICHUSM:

pasznmuyaabie HopMBI 00yUIeHHS (IITKOIa KOPITIOPATHBHOTO O0YUCHUS, TOMOJIHUTEIHLHOE MPOPECCHOHATIEHOE 00pa30BaHIe);
MPOEKTHASI M MHHOBAIOHHAS JICATEIILHOCTD;
CUCTEMa KOHKYPCHBIX MEPOIPHSITHH.



Ionnepkka mpoekTa B Koiuiemke ocymectisercs depe3 caiit OI'BIIOY «KocTpoMckoil NMOJUTEXHUYECKUH KOJIemk» http:/kptc.ru/, u co3manue
crienuanbHON pyOpHKH B colManbHBIX ceTsax (coodmectBo BKonTakTe «O0pa3oBanue: Bpems HacTosmiee» https://vk.com/club194391579 ).

2.5. JlopoxHas kapTa npoekta «['pynna negaroruyeckoro npoekruposanus «CeabMoi Kype»
Ne | HammeHoBaH PesyabTar Meponpustue Cpoku peanuzanmun OTBeTCTBeHH KonTtpoan
n/n ue 3a1a4u Hagamno OxoHuaHue bIii
HCIIOJTHUTE/ b
1 Co3nanue paboueil rpymisl 10.01.2023 | 01.02.2023 [Toneraesa PykoBonurens
Pazpabotka H.A. IIPOEKTa
HopMatuBHoi | [laker HOPMAaTUBHBIX | Pa3zpaboTka IOKYMEHTOB 01.02.2023 | 15.05.2023 HiteHsl PykoBonurens
0a3bI JIOKYMEHTOB 00 | — [TonoKeHue o rpyIe paboueit IIPOEKTa
JESTETBbHOCTH | AEATEIIEHOCTH IPYTIIIBI — OGHOBJICHHBIH 3¢ heKTHBHBIIT TpYIIIBI
IpyMIIb KOHTPAKT
HIENaroruaecK — ITonoxenwue 0 KOHKYPCHBIX
oro MEPONPHSITUIX
TIPOCKTHPOBAH DKcneprusa JIOKYMECHTOB u | 15.05.2023 | 01.12.2023 Kanuuuna Jupexrop
us  «Cenpmoit yrBepkaenne ux Ha  CoBeTe E.O.
Kype» KOJLTe/DKA
2 Cozmanme  u | OOpazoBarenbHas Pazpabortka, JKCIEPTU3a n| 10.01.2023 | 31.03.2023 [Toneraesa HupexTop
anpooanus mporpamma 0 | YTBEPXKICHHE 00pazoBaTeILHOM H.A.
OpPraHu3aloH | MeJaroruuecKkoMy IPOrpaMMBbl
HO- npoektupoasuio B [ICC
MeToauyeckux | [IpakTuka Peanmzaus obpazoBarenbHoit | 31.03.2023 | 30.06.2023 [Toneraesa HupexTop
yCIIOBUH [e1arOrHIeCcKOro OpOrpaMMbl 10  MEAAroruyeckomy H.A.
bynkuonupo | npoextuposanus B [ICC | npoextuposanuto B [ICC B muioTHOR
BaHUs TPYIIIBI rpymme
o Ampobarus Mmexanu3MoB | 31.03.2023 15.12.2023 ITenaror- PykoBoguTens
Me1aroruvIecK Nelarorn4ecKoro MpoeKTHPOBaHUs B HAaCTaBHUK IPOEKTa
oMy I1CC
IPOCKTUPOBaH | OpraHu3anMoHHAas cxema | PaspaboTka opranuzaunonsHoit | 01.09.2023 | 30.12.2023 Kanununa PykoBonurens
o B [ICC U IJIaH MEPONPHSTUH U1 | CXeMbl Ui IPUBIEYEHUS U E.O. IPOEKTa
IIPUBJICYCHHUS U TPYAOYCTpOWCTBA B KOJUIEIXKE
TPYAOYCTPOHCTBA B MOJIOJBIX TMENaroroB, COTPYAHUKOB
KOJIJIEIKE MOJIOJBIX MIPOM3BOJCTBEHHBIX OpraHU3aHi
[IEAaroroB, COTPyIHUKOB | PaspaGotka wu ampoOamms 1wiana | 10.01.2024 | 30.12.2024 Hoxnna H.A. | PykoBoaurens
MPOU3BOJCTBEHHBIX MEpOTPHUATHI JJIi TPUBJICUCHUS U IPOEKTa
OpraHu3aIui TPYAOYCTPOWCTBA B KOJUIEIXKE




MOJIOZIBIX TIearoroB, COTPYIHHKOB
MIPOM3BOJCTBEHHBIX OpraHU3aHl
Opranmzamus | [lemaroru-HactaBHUKY, Onpenenenne npobnemaruku uist | 10.01.2024 01.02.2024 Ilemaroru- PykoBoguTens
U TIOJIJIEpKKa | o0ydJaromiue, MeAaroTH4eckoro MPOeKTHPOBAHUS, Hamnee - HACTaBHHUKHU MpoeKTa
B3aMIMOZICHCTB | OPTaHHW3OBHIBAIONINE W | 3aIlyCK pabOThl  MEJarornv4ecKux | IHKIAYHO
us [1CC MOJIEPKUBAIOIINE [ICC
paboty HoBbIX IICC Opranunzanus o0yueHus u | 01.02.2024 | 30.06.2024 [lenaroru- PyxoBoauTens
JIeATCITLHOCTH I1CC HAaCTaBHUKH MIPOEKTA
MeAaroruieckoMy IPOCSKTUPOBAHUIO
[Meparorn xomnemxka — | Opranuzanus aestenbHocty [ICC 01.06.2024 31.05.2025 TToneraeBa 3am.
YYaCTHUKH NIEATEIbHOCTH Janee - H.A. JIUPEKTOopa Io
mno Me1aroru4ecKkoMy HUKIUIHO YP
npoektrupoasuio B [ICC
[leparoru-nobeaurenu u | Opranuzanus KoHKypcoB | 10.01.2023 | 30.11.2025 [Toneraena 3am.
YYaCTHUKA  KOHKYPCOB | IPO()eCCHOHAIBHOTO MAacTepCTBa B H.A. JIUPEKTOopa Io
Me1aroru4eckoro KOJIJIEIIKE. CTuMyIpOBaHHE YP
MacTepcTBa Yy4YacTHsl NEearoroB B perHOHAIBHBIX
1 (eepalIbHbIX KOHKypCaX.
Crynentsi-BY30B u | Peammzamms  tmana  mepompustuid | 10.01.2024 | 30.12.2023 Hoxwnna H.A. 3am.
COTPYAHUKHU MPUBJICUCHUS W TPYIOYCTPOICTBA B JTUpEKTOpa Mo
MPOM3BOJCTBEHHBIX KOJJIEIKE MOJIOABIX IEAaroroB M YP
OpraHu3aui COTPYIHUKOB  TPOM3BOJICTBEHHBIX
Opra"u3aiui
AHanus u AHanutnyeckas crpaBka | IloaroroBka aHaIUTUYECKOHN CIIPaBKH Ho 30.12.2025 Kanununa HupexTop
THPaXXUPOBaH | MO pe3ysibTaTtam o pesyinpraTam 3a peanusauuu | 15.06.2023 E.O.
vie OIbITa peanu3anuy IpoeKTa MpPOEKTa Janee -
paboThI €KEr0JTHO
TPYIIIBI Matepuainsl TOKJIaI0B, [IpencraBienue pe3yabTaToB pabOTEI €XKEroHo Kanunauna JupexTop
cTaThu Ha KOH(epeHIMIX, popyMax U T.1I. E.O.
IToarororka myOnuKamui €KEeroHO Iloneraesa JupexTop
H.A.
WndopmupoBanHas [HonroroBka u peanuzanus €XKEroHo [loneraena PyxoBoauTens
0OIIIECTBEHHOCTh O XOJIe | MeJHaruiaHa H.A. MpOeKTa

Y pe3yibTarax
peann3aluy IpoeKTa




2.6.

O0beKTHBHbIE PUCKH, BJIMSIOLINE HA BbINOJHEHHe MPoeKkTa «['pynna nmexarornyeckoro npoekrupopanus «CeabmMoi Kype»

Ne

Puckn

Meponpustus

m\I
1.

OTCyTCTBI/IC MOTHUBallM K aKTHUBHOMY BKJIIOYCHHIO B ACATCIIBHOCTH CO CTOPOHBI

Mearoros.
OTcyTCTBHE BPEMEHHBIX PECYPCOB AJIS pealiu3allii paboThl BBUAY 3arpyKEHHOCTH

mpernogaBaTeiis.
OTcyTCTBI/Ie MaTCpruajIbHOIO0 CTUMYJIIMPOBAHUA JaHHOTO BUAAa ACATCIbHOCTHU.

[IpodeccrnonanpHOE BRITOpaHHE U TIEPETPY3 CAMUX YIACTHHUKOB MPOEKTA.

[IpoBeneHre pa3bACHUTEIHLHOW pabOTHI, aJCKBATHBIX U

HUHTCPCCHBIX (bOpM B3aI/IMOZ[€I>’ICTBI/I$I, KOppEeKIuA paCnrCaHus C

Y4eTOM  IOTPEOHOCTEH, HCIIOJIb30BAHUE  BO3MOXKHOCTECH

OHJIAMH-PaOOTHI.
[IpemupoBanue mnpenojamBaTencii MO UTOraM PaOOTHI

KauCCTBC YYaCTHUKOB IIPOCKTA.

B

Cnabas 3aUHTCPCCOBAHHOCTD (HeﬁTpaJ'IBHOC OTHOH_ICHI/IC) K MPOCKTY COHHAIbHBIX

NapTHEPOB.

Pa3Butue 6HaFOHpI/I}ITHOﬁ CpecablL KOMMYHUKAIIUN C
conraJiIbHBIMH HapTHépaMI/I, X MOTHBaIus.

2.7.0duHaHCcoBOe oOecrieyeHne peaau3anumn npoekrTa «I'pynna nexarornyeckoro npoekruposanus «CeabmMoi Kype»

HcrounnkoM GpuHAHCHPOBAHUS peaTM3alluy MPOEKTa SBIISIOTCS CPeACTBa MpodeccuoHanbHOM oOpa3zoBarenbHol opranuzaruu - OI'BIIOY

«KocTpoMCKOM MOJIMTEXHUYECKHUI KOJUIEK.



